Section 232 Robotics and Industrial Machinery: Consolidated
Map

Prepared: Sunday, November 1, 2026, about 11:30 AM ET (America/New_York).

Status: DRAFT. Internal only. Nothing sent, filed, registered, or published.

Rules applied: Mississippi-first for AUDIE. BRIK Homegrown, Inc. sole control and signature authority. No
university primes. No invented wages, grants, contracts, or numbers. Unverified items are marked Missing.
Inference is labeled INFERENCE. Opportunity notes carry no GO or KILL stamp.

Raw captures: raw/ in this folder (White House pages, BIS Federal Register text, DRA FOA and NOFA PDFs,
ARC Mississippi strategy PDF, grants.gov search JSON). Fetch log: raw/fetch-log.txt.

Grants Scout file grants-scout.md: not present in this folder at 11:14 AM ET or at 11:28 AM ET. All funding rows
below were verified directly against official pages instead.

OWNER CONFLICT TO RESOLVE: /workspace/brik-os/arsenal-return-program-2026-10-08/BRIEF.md says
"Owner: BRIK Creative, LLC (never Homegrown)". Becky's latest instruction for this task says "BRIK Homegrown
sole control." This map follows the latest instruction. Becky must confirm which entity owns AUDIE work going
forward.

| 1. Grants Scout item: the Section 232 action and related funding
1.1 What the White House did on October 28, 2026
Sources:

» Proclamation: https://www.whitehouse.gov/presidential-actions/2026/10/adjusting-imports-of-robotics-
industrial-machinery-and-their-parts-and-components-into-the-united-states/

» Fact Sheet: https://www.whitehouse.gov/fact-sheets/2026/10/fact-sheet-president-donald-j-trump-adjusts-
imports-of-robotics-industrial-machinery-and-their-parts-and-components-into-the-united-states/

« BIS initiation notice, 90 FR 46382, September 26, 2025:
https://www.federalregister.gov/documents/2025/09/26/2025-18749/notice-of-request-for-public-comments-
on-section-232-national-security-investigation-of-imports-of

Facts:

1. Commerce opened the Section 232 investigation on September 2, 2025. Public comments were due
October 17, 2025. Docket BIS-2025-0257. [BIS notice]

2. Investigation scope includes robots and programmable computer-controlled mechanical systems, CNC
machining centers, turning and milling machines, grinding and deburring equipment, industrial stamping and
pressing machines, automatic tool changers, jigs and fixtures, "machine tools for cutting, welding, and
handling work pieces," autoclaves, industrial ovens, metal finishing equipment, EDM machinery, and laser
and water-cutting tools. Unmanned aircraft systems are excluded (separate investigation, 90 FR 31958).
[BIS notice]

3. The action directs negotiations, not tariffs. Clause (1): "The Secretary and the Trade Representative shall
jointly pursue or continue pursuing negotiations of agreements.” It adds: "Depending on the status or
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outcome of such negotiations, | may consider alternative remedies in the future, including imposing or
modifying tariffs, duties, quotas, and fees; and establishing a program to incentivize new investment in
United States production of robotics and industrial machinery." [Proclamation] The Fact Sheet says the
negotiations address imports of robotics, industrial machinery, and their parts and components "from any
country." [Fact Sheet]

4. No country is named. No tariff rate is set. No incentive program is created yet. [Proclamation]

5. An update is due within 180 days. If no agreement is reached in 180 days, or an agreement is not carried
out or is ineffective, the President may take other action. [Proclamation, paras 10 and 11] INFERENCE: 180
days from October 28, 2026 is about April 26, 2027.

6. The Secretary continues to monitor imports. [Proclamation, clause (3)]

7. Stated findings: about $7.1 trillion in U.S. manufactured goods shipments in 2024 and about $86 billion of
equipment production in 2024 [para 2]; the U.S. "relies on foreign imports for most types" and import value
has increased over the last decade and is projected to rise [para 5]; the domestic industry "underutilizes its
manufacturing capacity" [para 7]; certain foreign entities pose security, cybersecurity, and data risks [para 6].

1.2 AUDIE and Arsenal-2 relevance

Arsenal-2 is Anduril's announced $3.7 billion shipyard at Tradepoint Atlantic, Baltimore County, Maryland.
[Maryland Commerce: https://commerce.maryland.gov/press-room/anduril-industries-invest-37b-create-over-3100-
jobs-new-shipbuilding-facility ; Anduril: https://www.anduril.com/arsenal/arsenal-2] Anduril describes "digital work
instructions, embedded quality controls, modern sensing, and automation" supporting welders, pipefitters,
electricians, shipfitters, and inspectors. [https://www.anduril.com/news/anduril-u-s-navy-invest-usd6-6-billion-to-
expand-america-s-submarine-industrial-base]

The Proclamation states that robotics and industrial machinery support production of ships, aircraft, tanks,
weapons, and munitions, and that surge production relies on industrial robotics. [para 3]

INFERENCE (BRIK analysis, not a source claim): Welding, CNC, and robot cell skills sit inside the 232 scope (item
2 above) and inside the Arsenal-2 skill list. A Mississippi learner who trains on welding plus robotic welding and
CNC basics, rotates through Maryland, and returns, fits both the shipbuilding demand and any future domestic
machinery buildout. The 232 action itself creates no money for this today.

1.3 Funding table (verified November 1, 2026)

Status key: OPEN (accepting now), ROLLING, FORECAST, CLOSED (2026 cycle over), NONE (no open round
posted).
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Grants.gov keyword searches run November 1, 2026 ("robotics," "welding," "machine tool," "advanced
manufacturing," "industrial base," "manufacturing workforce," "Delta Regional," "rural business development"): no
Section 232 incentive program and no welding workforce grant posted. [raw/grantsgov-*.json]

Bottom line for Section 1: the 232 action is a negotiation clock, not a funding stream. The open money for Delta
pre-welding and robotics training is mostly rolling state pots (Reconnect 3.0, Workforce Pell, Apprenticeship
Accelerator) and the DOL apprenticeship incentive, all of which need a college, LWDA, or Registered
Apprenticeship sponsor in the chain. The two Delta-specific federal pots (DRA DWP and SEDAP) are closed for
2026.

I 2. Mississippi Delta and North Mississippi implications
2.1 Facts on the ground (sourced)

Delta WDA counties: Bolivar, Carroll, Coahoma, Holmes, Humphreys, Issaquena, Leflore, Panola, Quitman,
Sharkey, Sunflower, Tallahatchie, Tunica, Washington. [https://mdes.ms.gov/media/313488/oep_wda_d.pdf]

Training already in place:

» Coahoma CC welding and Industrial Maintenance Technology.
[https://www.coahomacc.edu/programs/career-technical/programs/welding/index.html]

» Mississippi Delta CC welding at Moorhead. [https://www.msdelta.edu/programs/career-
technical/construction/welding.php]

« Northwest MS CC welding at Senatobia and Batesville; Industrial Automation and Controls at Batesville.
[https://www.northwestms.edu/programs/career-technical/engineering-and-manufacturing-
pathways/industrial-automation-controls-engineering-technology]

« Itawamba CC Robotics and Automation Technology at the Belden Center. [https://www.iccms.edu/Programs-
of-Study/School-of-Career-Education/Robotics-and-Automation-Technology]
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» Holmes CC welding (SMAW, GMAW, GTAW, FCAW per 2026-27 Bulletin), Grenada instructor listed;
Industrial Maintenance Technology covers PLCs and robotics. [https://holmescc.edu/career-
technical/welding-and-cutting-technology/ ; https://holmescc.edu/career-technical/industrial-mechanics-
maintenance-technology/]

» Grenada CTC Advanced Manufacturing includes PLCs and robotics.
[https://gctc.grenadak1?.com/classes/advanced-manufacturing]

High school equipment already funded (EquipMS, from 03-ms-pipeline.md): Grenada SD collaborative robotic
welding system $102,844.00; Humphreys County CTC HVACR plus Welding $53,315.83; Winona CTC Welding
$55,000; South Delta Vocational Center Industrial Maintenance $52,750.00 (2025).

Follow the dollar (sourced awards that already touched this region):

o« DRA DWP 2025 (July 10, 2025 release): Delta Compass, Washington County Economic Alliance, $300,000
for a workforce funding collaborative serving "over 280 employee partners"” clustered in Washington,
Sunflower, and Coahoma counties "around energy usage and advanced manufacturing." Holmes County
Consolidated SD about $156,000 for CDL training. University of Memphis with Coahoma CC, $300,000 for
training equipment at a Coahoma County workforce center. Base Camp Coding Academy $300,000 (North
MS). [https://dra.gov/delta-regional-authority-invests-7-million-toward-25-workforce-development-projects/]

» Model from across the river: Black River Technical College (Arkansas) got $300,000 from DRA DWP 2025
for "a collaborative robot welding lab." [same DRA release]

* ARC (North MS): NWCC Concourse Welding Batesville $1,000,000 for welding equipment; BOOST MS pilot
$994,623 to MMA-MEP across ARC counties. [Gov. Reeves ARC release, per prior verified file] Note:
BOOST lists a university technical lead; BRIK should not sit under a university prime.

« MDA, March 3, 2026: General Atomics Electromagnetic Systems in Shannon (Lee County, North MS) is
investing more than $25 million in new "fully automated computer numerical control machines" with MFLEX
help. The release also says the company "has invested $35 million in a new dedicated machining center that
will utilize robotics" (location of that center not stated). [https://medc.ms/news/article/defense-technology-
leader-general-atomics-expanding-operations-in-shannon]

2.2 Implications (all INFERENCE, labeled)

1. INFERENCE: If negotiations end in tariffs or quotas on imported robots and machine tools after about April
26, 2027, equipment costs for Mississippi plants and for school and college labs could rise. That would
make already funded EquipMS and DRA equipment more valuable and new equipment grants more
competitive. No source gives a price effect. Missing.

2. INFERENCE: If an investment incentive program is created, it is more likely to favor producers and large
plants (like the FANUC, Yaskawa, Hyundai projects in Section 3) than training providers. Rural MS firms
would most likely benefit as suppliers of fabricated parts, jigs, fixtures, weldments, and maintenance
services. No program text exists yet. Missing.

3. INFERENCE: Pre-welding in high school plus a short Workforce Pell length program (8 to under 15 weeks)
at a Delta college is the shortest public path to a credential that maps to both Arsenal-2 and North MS CNC
and automation employers.

4. INFERENCE: Supplier firm formation after the Maryland rotation requires a returning cohort, a fabrication
shop, and buyers. The sourced buyer demand nearest the Delta today is the Delta Compass employer
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cluster (280+ partners) and North MS defense machining (General Atomics, Shannon). Whether any of them
buy from new small shops: Missing.
5. INFERENCE: Local economic effect. No public number exists for jobs or wages tied to the 232 action in
Mississippi. Do not estimate. Missing.

Missing for Section 2: Delta welder and CNC wage data from a primary source; any 2026 DRA DWP Mississippi
awards (not posted); employer letters of intent; Delta Compass partner list.

| 3. Domestic robotics and industrial machinery supply chain

3.1 What the Proclamation says (capacity and dependence)

"The United States produces less robotics and industrial equipment than it consumes and lacks the capacity
to satisfy increasing U.S. demand."” [Fact Sheet]

The U.S. relies on imports "for most types"; import value rose over the last decade and is projected to rise.
[Proclamation para 5]

Domestic industry "underutilizes its manufacturing capacity”; it is "vital to take action to strengthen, expand,
and modernize." [para 7]

Defense and dual-use: advanced robots (autonomous, humanoid, quadruped, autonomous ground vehicles)
for surveillance and reconnaissance, casualty extraction, mine detection and clearing; automation in building
missiles, aircraft, ships. [para 3]

Users: all 16 critical infrastructure sectors; robots heavily used in automotive, electrical, and electronics; also

metal and machinery, plastics and chemicals, food and beverage. [para 4]
» Security risk: certain foreign entities; cybersecurity vulnerabilities; sensitive data. [para 6]

3.2 Key producers and recent U.S. investments (company or state primary sources)

Company

FANUC
America

Yaskawa
America

Hyundai
Motor Group
(Boston
Dynamics)

ABB
Robotics

General
Atomics
EMS
(Mississippi)

U.S. action

March 24, 2026: $90M, 840,000 sq ft Michigan site for "potential
expansion" of U.S. robot manufacturing; completion late 2027;
225 jobs; FANUC Academy in Auburn Hills described as largest
U.S. robotics skills center

June 19, 2025: $180M over 8 to 10 years for Franklin, Wisconsin
campus with HQ, training, and industrial robot manufacturing

August 26, 2025: U.S. robotics facility with 30,000 unit annual
capacity, part of $26B U.S. investment 2025 to 2028; also a
Louisiana steel mill. Site: Missing

March 14, 2024: refitted Auburn Hills, Michigan robotics HQ and
factory, $20M, 72 jobs; $450,000 Michigan performance grant.
ABB agreed October 8, 2025 to sell the Robotics division to
SoftBank Group; closing status Missing

March 3, 2026: $25M+ for fully automated CNC lines in
Shannon, MS

Source

https://www.fanucamerica.com/press-releases/fanuc-america-

announces-90-million-investment-to-create-production-ready-

capacity-for-robot-manufacturing-in-the-us

https://www.yaskawa-global.com/newsrelease/news/176879

https://www.hyundai.com/worldwide/en/newsroom/detail/0000001
003

https://new.abb.com/news/detail/113681/abb-opens-refitted-state-
of-the-art-us-robotics-facility-reaffirming-commitment-to-us-

customers ; https://www.abb.com/global/en/news/129685/abb-to-

divest-robotics-division-to-softbank-group

MDA via MEDC link in 2.1


https://www.fanucamerica.com/press-releases/fanuc-america-announces-90-million-investment-to-create-production-ready-capacity-for-robot-manufacturing-in-the-us
https://www.fanucamerica.com/press-releases/fanuc-america-announces-90-million-investment-to-create-production-ready-capacity-for-robot-manufacturing-in-the-us
https://www.fanucamerica.com/press-releases/fanuc-america-announces-90-million-investment-to-create-production-ready-capacity-for-robot-manufacturing-in-the-us
https://www.yaskawa-global.com/newsrelease/news/176879
https://www.hyundai.com/worldwide/en/newsroom/detail/0000001003
https://www.hyundai.com/worldwide/en/newsroom/detail/0000001003
https://new.abb.com/news/detail/113681/abb-opens-refitted-state-of-the-art-us-robotics-facility-reaffirming-commitment-to-us-customers
https://new.abb.com/news/detail/113681/abb-opens-refitted-state-of-the-art-us-robotics-facility-reaffirming-commitment-to-us-customers
https://new.abb.com/news/detail/113681/abb-opens-refitted-state-of-the-art-us-robotics-facility-reaffirming-commitment-to-us-customers
https://www.abb.com/global/en/news/129685/abb-to-divest-robotics-division-to-softbank-group
https://www.abb.com/global/en/news/129685/abb-to-divest-robotics-division-to-softbank-group

Note: FANUC, Yaskawa, and Hyundai are foreign-headquartered companies building in the U.S. INFERENCE:
Negotiated agreements with their home countries could include investment pledges like these.

3.3 Import reliance by country and product

Missing. Census trade data by HS code (for example HS 847950 industrial robots, HS 8515 welding machines, HS
8457 machining centers) needs a Census API key or a USITC DataWeb login. Neither was used. The
Proclamation and Fact Sheet do not name countries.

3.4 Critical parts and where rural Mississippi suppliers could fit

Scope items that are parts or shop-made, from the BIS notice: jigs and fixtures, automatic tool changers, metal
finishing and treatment, welding and cutting for work pieces. [BIS notice]

INFERENCE: Of the scope list, jigs, fixtures, weldments, and robot cell guarding and tooling are the items a small
rural shop could plausibly make. Controllers, servo motors, reducers, and precision bearings would need capital
and know-how far beyond a startup. No source states which parts are most import-dependent. Missing.

Public alternatives already in place: community college robotics and automation programs (Itawamba, NWCC,
Holmes), MMA-MEP supplier work (BOOST MS), FANUC Academy and ABB training centers (out of state).

Gap: no sourced Delta-based fabrication supplier development program tied to robotics or defense machining was
found.

3.5 Opportunity assessment (high level, no stamp)

» Strongest sourced fit: a Delta pre-welding to robotic welding pathway that copies the funded Black River
Technical College cobot welding lab model and the Grenada SD robotic welding system, feeding Arsenal-2
rotation and North MS CNC employers.

« Main blockers: BRIK Homegrown entity status (nonprofit or not: Missing), SAM/UEI ON HOLD, 2026 DRA
cycles closed, owner conflict.

» Watch item: 232 update around April 26, 2027 and any incentive program text.

e Adraft specisin SPEC.md in this folder, marked DRAFT for Becky's review.

| 4. Fact Guard: Claims Checked
Each claim below was rechecked on November 1, 2026 against the cited page or saved file.

# Claim Source Result

C1l Investigation opened September 2, 2025; comments due raw/fr-2025-18749.txt PASS
October 17, 2025; docket BIS-2025-0257

C2  Scope includes machine tools for cutting, welding, handling = raw/fr-2025-18749.txt PASS
work pieces; jigs and fixtures; excludes UAS

C3  Action is negotiations; the President "may consider" tariffs raw/wh-proclamation.html clause PASS
and an investment incentive program in the future (1)

C4  No country named; no tariff set raw/wh-proclamation.html PASS



C5

C6

Cc7

Cc8

C9

C1

C1

C1

C1

C1

C1

C1

C1

C1

C1

C2

C2

Cc2

Cc2

Cc2

Str
uck

Claim

180 day update; President may act if no agreement

About $7.1T shipments and about $86B equipment
production in 2024

"produces less ... than it consumes" quote
Negotiations cover imports "from any country"

DOL Apprenticeship Incentive Fund $35.8M, $3,500 per
apprentice, rolling

Training Fund Round 1 MS award $5,705,600, Coast
counties, shipbuilding

DRA DWP 2026 closed May 15, 2026; $50k to $300k;
eligible list; 10% match waived in distressed counties;
SAM/UEI required

DRA SEDAP 2026 $16M, closed July 31, 2026; eligible list

DRA DWP 2025 awards: Delta Compass, Holmes County
CSD, UofM with Coahoma CC, Black River cobot welding
lab

ARC MS pre-apps generally August, any time held; up to

80% in distressed counties

USDA RBDG MS closed; for-profits ineligible

FANUC $90M, 840,000 sq ft, 225 jobs, late 2027

Yaskawa $180M Franklin, 8 to 10 years

Hyundai 30,000 unit U.S. robotics facility; $26B

ABB Auburn Hills $20M, 72 jobs, $450k grant

ABB Robotics sale to SoftBank agreed

General Atomics Shannon $25M+, automated CNC,
MFLEX

Arsenal-2 is Anduril's $3.7B Baltimore County shipyard
Mississippi Apprenticeship Accelerator terms; WIOA ETPL
window; EquipMS

NWCC Concourse $1,000,000 and BOOST MS $994,623

Any import share by country

Source

raw/wh-proclamation.html paras
10, 11

raw/wh-proclamation.html para 2

raw/wh-factsheet.html
raw/wh-factsheet.html

dol.gov eta20260128

DOL abstracts PDF

dra.gov page; raw/dra-dwp-2026-
foa.txt lines 280 to 300, 488 to
494, 554

dra.gov page; raw/dra-sedap-
2026-nofa.txt line 189

dra.gov July 10, 2025 release

raw/arc-ms-strategy-fy2026.pdf

pages 5 and 6 (image read)

rd.usda.gov MS page

fanucamerica.com release

yaskawa-global.com release

hyundai.com newsroom

new.abb.com release

abb.com and SoftBank press PDF

(search result)

medc.ms reprint of MDA release

Maryland Commerce; prior audit
P1, P19
04-grants.md (prior verified)

prior verified file

none

Result

PASS

PASS

PASS
PASS

PASS; remaining balance Missing

PASS

PASS

PASS

PASS

PASS

PASS

PASS

PASS

PASS; site Missing

PASS

PASS (soft): agreement found by search,
page not saved; closing status Missing

PASS; MDA original page returned errors
in this session for another release, so

reprint used

PASS (from prior audit)
NOT RECHECKED today; marked
"recheck” in table

NOT RECHECKED today

STRUCK; Missing



#

Str
uck

Claim Source Result

Any wage or job effect in MS from 232 none STRUCK; Missing

Text checks: no em dashes, en dashes, or double hyphens (grep run on this file). The word for machine
intelligence is not used in BRIK prose.

| 5. Next Actions

For Becky (decisions only, nothing sent):

1.
2.
3.
4.
5.

Confirm owner: BRIK Homegrown, Inc. (this task) or BRIK Creative, LLC (October 8 BRIEF.md).
Confirm BRIK Homegrown legal status (nonprofit or not). This decides DRA, USDA, and ARC eligibility.
Decide whether to lift the SAM/UEI hold. DRA, USDA, SBIR all require SAM.

Decide whether community colleges or LWDAs may be partners (not primes) on a Delta pathway.
Review SPEC.md draft.

For bots:

1.

Grants Scout: deliver grants-scout.md; recheck C23 and C24; find next DRA DWP and SEDAP cycle dates;
get EDA PWEAA eligibility text; get Apprenticeship Incentive Fund remaining balance from Arkansas
Division of Workforce Services.

. Researcher: pull Census or USITC import data by country for HS 847950, 8515, 8457, 8458, 8462 (needs a

Census API key; ask Becky before creating any account).

. Competitor Mapper: list Delta and North MS fabrication shops and robot integrators from MDA or MMA-MEP

public directories.

. Calendar watch: Section 232 update about April 26, 2027; DoD SBIR pre-release ends November 25, 2026,

12:00 PM ET, SMART due December 3, 2026; WIOA ETPL window April 1 to 15, 2027.

. Fact Guard: re-run this table before anything leaves the building.

| 6. Missing
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e
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. Section 232 incentive program design, size, eligibility.

. Countries in negotiation; any tariff rates.

. Import share by country and product (needs Census key or USITC login).
. Which parts are most import-dependent.

. Hyundai robotics facility site.

. ABB Robotics sale closing status.

. Delta welder, robot technician, and CNC wages from a primary source.

. 2026 DRA DWP awards and next DWP and SEDAP cycles.

. DOL Apprenticeship Incentive Fund remaining balance.

. Workforce Pell program approval deadline.

. EDA PWEAA eligibility detail in this pass.

. BRIK Homegrown entity type, SAM/UEI status, Registered Apprenticeship sponsor status.
. Employer letters of intent; Delta Compass partner list.



14. Grants Scout file grants-scout.md.
15. Any 232-linked jobs or dollar effect for Mississippi.



